
Strategic Asset Management 

AFRY Strategic Asset Management (SAM) provides multi-industry expertise on 
targeted capital investment and asset management decision making.  

The Challenge 

Our clients often face similar challenges:  

— What drives the funding needs? 

— Where to best invest limited resources? 

— How to argue funding needs to regulators, govern-

ments or shareholders? 

SAM offers data-driven approaches for renewal and 

maintenance needs, identified through end-to-end 

traceable models, condition reports and a proprietary 

software solution. 
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Our Competencies 

Strategic Portfolio Steering 

— CAPEX/OPEX forecasting and simulation 

— Forecasting, sourcing strategies and capabilities 

management 

— Migration programs and technology generation  

management 

— Portfolio transformation business case modeling 

— Strategic, decision support models for top manage-

ment  

Financial and Performance Reporting and  

Management 

— Data driven condition and CAPEX/OPEX needs  

reporting 

— Shareholder/regulator reporting models 

— Infrastructure funding scheme negotiation support  

— Quantifiable, transparent and traceable models 

Data Quality Management 

— Algorithmic Data quality monitoring 

— Data quality audits 

— Data improvement programs 

— Data governance and continuous quality  
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