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Our Shared Vision
A Pioneering Spirit for 
Climate Protection
Climate change is real, tangible and happening 
right now. Which is why climate protection cannot 
tolerate any delays. In 2015 in Paris, 195 countries 
agreed to limit global warming to a maximum of 
two degrees Celsius. This accord must hold good. 
Mobility must reduce greenhouse gas (GHG) emis-
sions with disruptive action. The key to this under-
taking is new rail services, which is why both the 
USA and Europe are focusing on digital, intermodal, 
zero-emission rail mobility.

The second great railroad revolution. A self-con-
fessed railroad enthusiast, U.S. President Joe Biden 
resides in the White House. The U.S. has always 
been a pioneer of the railroad – ever since the first 
line in 1830 and the world’s first deployment of 
electric traction on a main line in 1895. The railroad 
linked the U.S. and ignited industrial dynamism. The 
U.S. president is now aiming for a railroad renais-
sance: “My administration will spark the second 
great railroad revolution to propel our nation’s 
infrastructure into the future and help solve the 
climate emergency.” (Dec. 2019). In November 
2021, the U.S. Congress passed the Infrastructure 
Investment and Jobs Act, also known as the Bipar-
tisan Infrastructure Law (BIL), with a total budget 
of $1 trillion. The goal is ambitious investments in 
climate-friendly, safe and efficient mobility.

Green Deal. With the Green Deal, the EU has also 
defined ambitious targets for mobility. Today, the 
transport sector generates 25 percent of the EU’s 
GHG emissions. The EU’s goal is to become the first 
climate-neutral continent by 2050. This requires 
fundamental changes in transportation, whose GHG 
emissions must fall by 90 percent by 2050 and by 
at least 55 percent by 2030 (based on 1990 levels). 
The EU has also outlined the way forward. For exam-
ple, the number of passengers on high-speed trains 
in Europe is set to double by 2030. This will make 

short-haul flights largely obsolete. Europe and in 
particular Germany, Austria and Switzerland benefit 
from a world-class train system and – thanks to an 
innovative cluster of large and medium-sized com-
panies – a world-class rail industry. Today in the EU, 
railroads already account for less than one percent 
of GHG emissions in the transport sector – more rail 
means more climate protection.

The rail industries in Germany, Austria 
and Switzerland (known as the DACH 
region) 

	> are excited to offer their support to our American 
partners for the inspirational Second railroad rev-
olution, to write a new chapter in the story of our 
excellent partnership, to deepen our cooperation 
and to forge new alliances for the mobility of the 
future.

	>  deliver mobility with zero emissions, but with 
100 percent charisma; competence, ambition, pas-
sion – we are at your service. Mobility 4.0 defines 
a new era of more climate protection, more quality 
of life and sustainable prosperity. It is delivering 
a new customer experience, the next generation 
of public transport, smarter networking of metro-
politan areas and rural regions, the modernization 
of the railroad network and the future of logistics.

	>  share the paradigm of the railroad revolution: 
emission-free mobility cannot be achieved by 
implementing bans; the product on offer must be 
right. Only then will people individually choose to 
take the train of their own free will.

With the groundbreaking BIL, the U.S. has laid out 
an impressive roadmap toward sustainable mobility, 
a goal to which we are ready and able to contribute.
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Our Shared Mission
Realizing New Mobility 
Quickly and Efficiently
The U.S. is blazing the trail. Investments from 
the Bipartisan Infrastructure Law are driving the 
transformation toward climate-friendly passen-
ger and freight transportation. Now the focus is on 
implementation for people. The rail industries 
in Germany, Austria and Switzerland, with their 
world-leading innovations and outstanding expertise 
in implementation, take pride in helping to set the 
Second railroad revolution in motion together with 
their U.S. partners.

We want to contribute to the revolution in passenger 
transportation for the benefit of the people. We aim 
to work hand in hand with our U.S. partners:

	> in leveraging our experience to ensure that U.S. 
cities profit from the best in public transportation. 
To quote one example: In Vienna, public trans-
port now accounts for a market share of around 
40 percent – in 1993, it was just 29 percent. In 
2018, almost one billion customers used the “Wie-
ner Linien”. This success story has been achieved 
by making clearly defined investments, together 
with smart urban planning and providing excellent 
rail services. Customer Experience: reliable, safe, 
multimodal services that also make new neigh-
borhoods accessible for the first time.

	> in leveraging our global references for Automatic 
Train Operation (ATO) and creating a better 
quality of life. In Europe, one billion passengers 
per year now travel on driverless trains, acci-
dent-free for years, 99 percent of them on time. 
On highly frequented routes, ATO has the potential 
to revolutionize mobility in U.S. metropolitan areas. 
Simply because ATO beats the rush hour. Thanks 
to artificial intelligence, disruptive autonomous 
metros and soon streetcars will travel more fre-
quently and more safely. Customer Experience: 
more trains, no waiting, no crowding, maximum 
punctuality and no traffic congestion every day.

	> to use revolutionary new design to turn trains into 
the new icons of their respective cities. Cus-
tomer Experience: a fantastic travel experience, 
a feeling of being at home on the train, that warms 
the hearts of our passengers a little every day.

	> to contribute to the next generation of high speed 
travel in the U.S. The High Speed Concept works, 
both for passengers and for the climate, as evi-
denced by recent success stories. Since the new 
High Speed Line was opened in 2018, more than 
one million people have switched to trains for the 
journey between Berlin and Munich in Germany. 
Between Barcelona and Madrid in Spain rail’s 
market share was 9 percent as recently as 2008; 
today it is 63 percent – thanks to intelligent high-
speed connections. The high-speed train com-
mands a 90 percent market share in France on 
routes of less than 2 hours, and around 80 percent 
from Paris or Brussels to London. These trains also 
have the potential to serve as multimodal feeders 
for long-distance flights. Customer Experience: 
the ability to travel quickly and seamlessly, work 
effectively while getting to the destination, read 
while enjoying a good cappuccino, engage in con-
versation, and play with the kids.

	> to systematically apply our expertise in the area of 
passenger accessibility. Trains and stations must 
be designed in such a way that older people and 
individuals with disabilities can easily use them, 
including architecture, smart information systems, 
etc. This mandate applies to both large and small 
cities as well as rural areas. Customer Experi-
ence: reliable, equitable access for all travelers, 
whether in wheelchairs or baby carriages.
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The BIL also sets ambitious targets in terms of 
logistics. With a modal split share of around 50 per-
cent, freight rail transport in the USA is setting stan-
dards. While the number of freight cars in operation 
on the global market declined slightly from 2018 to 
2020, the NAFTA region posted growth of 7.7 percent. 
The USA is also a global leader in hybrid shunting 
locomotives, with more than 30 in operation. The 
rail industries of Germany, Austria, and Switzerland 
would like to:

	> contribute their expertise to the smart, resilient 
and sustainable freight rail system of the future 
that will strengthen U.S. supply chains, eliminate 
bottlenecks, expedite trade and reduce environ-
mental impacts.

	> contribute to a data-driven, intermodal network, 
enabling seamlessly digitalized logistics chains 
and to driving forward electrification (overhead 
lines, hybrids, etc.).

	> contribute their expertise in data-driven, condi-
tion-oriented maintenance and the precise mon-
itoring of transported goods, temperature, location 
and theft protection.

	> use the tried and tested, innovative, low-noise 
“whisper brakes” to disruptively lower noise emis-
sions from freight transport and gain higher public 
acceptance.

Modernization of the infrastructure is a key objective 
of BIL. We would like to:

	> offer our expertise in the planning and implemen-
tation of the structural modernization of the U.S. 
rail network and its stations.

	> bring our cutting-edge capabilities to bear on the 
digital communications and signaling technol-
ogy of the future.

	> contribute our engineering skills in electrification. 
Currently, only around one percent of the U.S. rail 
network of a total of 140,000 miles is electri-
fied; however the U.S. Environmental Protection 
Agency (EPA) is now calling for lower-emission 
trains. Electrification accelerates the transition to 
renewable energy sources and to independence 

from fossil fuels. In our DACH region of central 
Europe, e-mobility has been on the rails for over 
140 years.

Switzerland has now electrified 100 percent of its 
rail lines, Austria over 70 percent, Germany around 
62 percent, while 90 percent of the mileage actu-
ally traveled there is on electrified track. Moreover, 
alternative drive systems can now also decarbonize. 
Hydrogen, battery and hybrid trains are lined up 
and ready to go, proven technologies set for deploy-
ment in the U.S. For users, e-mobility provides the 
certainty of truly decarbonizing while making a real 
difference with every trip – for the people of today 
and for all those who will follow us.

In addition to zero emissions, ensuring the maxi-
mum level of energy efficiency is essential for cli-
mate protection and for strategic sovereignty. We 
can disruptively raise energy efficiency, for example:

	> by realizing an increase of around 30 percent by 
using ATO and by employing optimized, AI-driven 
vehicle acceleration and braking characteristics.

	> with intelligent air-conditioning systems incor-
porating demand-based controls and new refrig-
erants, adding a further 30 percent.

	> an increase of an additional 5 percent through 
lightweight construction.

	> with newly designed high-speed trains, adding an 
improvement of around 30 percent.

In our view, a win-win partnership is the intelligent 
interweaving of both value creation and knowledge 
in Europe and the USA. In this way, we aim to gen-
erate more production and income on a local level 
in the USA.
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Our Shared Values
Sustainability, 
Fundamental Principles 
and Credibility
The expectations that society has of business are 
growing, and rightly so, both in the USA as well as 
in Europe. The VDB, the Austrian Railway Industry 
and Swiss Rail:

	> define Corporate Social Responsibility (CSR) 
as the non-negotiable, ethical foundation of eco-
nomic activity and are firmly of the conviction 
that responsibility, transparency and credibility 
are a debt owed by business to society.

	> as advisors to policy-makers in a pluralistic dem-
ocratic decision-making process, committed to 
the truth and their responsibility to society, also 
regard themselves as bound by the highest ethi-
cal standards of integrity and transparency.

The foundation of ethical conduct is respect for 
entrepreneurship and clear ground rules. We advo-
cate:

	> fair, rule-based free market competition and 
cooperation in a spirit of partnership to achieve 
the best solutions.

	> open global markets.

	> the value of global openness, mutual respect and 
the international exchange of ideas, for example 
at InnoTrans 2022 in Berlin, the world’s leading 
trade fair for Future Mobility, to which our partners 
throughout the world are cordially invited.

We are committed to strict compliance. With the 
Sarbanes-Oxley Act (SOX) of 2002 for example, the 
USA is one of the pioneers of an exemplary legal 
framework for the implementation of transparent 
compliance as an essential element of CSR. Corpo-
rate misconduct is not a trivial offense, it is com-
pletely unacceptable. That is why the VDB also has 
its own Code of Conduct (CoC).

We are committed to sustainability. No ifs, no buts. 
That is why we are leading the way in CSR. It is not 
about fancy advertising labels, but about fundamen-
tal ethical values that provide the compass for new 
mobility, measurable social responsibility, and scru-
tiny of supply chains. Credible CSR requires critical 
public discourse and the collaboration of politics and 
business. As given in the UN Global Compact, we 
see CSR in concrete terms:

	> Environmental responsibility (especially GHG 
emissions, water, renewable energies)

	> Employee rights and social responsibility (espe-
cially working conditions, no discrimination, guar-
antee of gender equality, basic standards of the 
International Labor Organization (ILO), social dia-
logue, respect for the rights of trade unions, health 
protection, safety at work).

	> Respect for human rights (no human rights vio-
lations and promotion of human rights in our own 
sphere of influence).

	> Combating corruption (incl. extortion and 
 bribery).
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Today, ethics necessarily includes the secure and 
standards-compliant handling of data. The rail 
industries of Germany, Austria and Switzerland use 
their expertise to promote:

	> robust cybersecurity. Today, rail transport is dis-
tinguished by an extremely high level of cyberse-
curity. However, digital networking opens entirely 
new attack surfaces for cyber offensives. Hackers, 
organized crime or foreign intelligence agencies 
may attempt to target data integrity. In the event 
of a crisis, loss of control of the critical rail infor-
mation infrastructure (CRITIS) could result in 
supply disruption and jeopardize public safety. The 
COVID-19 pandemic brings systemic relevance 
into clear focus. Those who do not adequately 
protect their critical infrastructure are potentially 
vulnerable and will relinquish digital sovereignty. 
That is why expertise in cybersecurity has the 
highest priority in our industry’s portfolio.

	> reliable cyber data protection. In terms of 
Mobility 4.0, we guarantee the protection of indi-
vidual rights and the integrity of civil rights. CCTV 
on board public transport, together with sensor 
monitoring, generate large amounts of data. This 
data is used to ensure safety, for maintenance and 
to provide comfort. But it also raises questions: 
Could data be archived and precise personalized 
movement profiles be created using algorithms 
and facial recognition? That would be completely 
unacceptable. Absolutely reliable, value-based 
data protection generates social trust, which we 
reconfirm every day.

We promote the sustainable mobility of the future 
on a lasting ethical foundation for one simple reason: 
the strength of our convictions.
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Tragically, Russia’s brutal war of aggression against Ukraine high
lights the importance of fundamental values. 

The VDB, the Austrian Railroad Industry and Swissrail strongly 
condemn this clear breach of international law and the UN Charter 
by Russia. Our thoughts, our solidarity and our profound sympathy 
are with the people of Ukraine during this terrible time. 

We are fully committed to the primacy of politics, fully support all 
sanctions imposed by the German government, the European 
Union and the international community of states, and strictly 
implement the sanctions with complete conviction. The member
ship of Russianowned companies in our organizations has been 
completely suspended. 

We support humanitarian engagement, provide relief for employees 
who are rendering humanitarian aid, promote labor market 
integration as well as education and training for war refugees, 
provide accommodation wherever possible and are making 
contributions in terms of logistics.

Contacts

German Railway Industry 
 Association (VDB)
Universitätsstr. 2
10117 Berlin, Germany
 
www.bahnindustrie.info

Austrian Rail Industry
Mariahilfer Str. 37–39
1060 Vienna, Austria

www.bahnindustrie.at

Swissrail Industry Association
Taubenstr. 32
3011 Bern, Switzerland

www.swissrail.com
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